TALBOT FAMILY NETWORK Board Meeting
Tuesday, April 21, 2026 - 2:30pm - Meeting is open to the public*
In-Person at Talbot County Education Center (12 Magnolia Street, Easton)
Virtual Option

Agenda

Through collaboration with public and private entities, Talbot Family Network will
identify and develop support systems for a healthy, safe, caring and equitable
community for all Talbot County children and families.

e Welcome and Introductions
e Minutes — March 2026 Meeting
e Community Partnership Agreement

o FY26 — Updates

o FY27 —Notice of Funding Available

= Talbot Work Plan — Board vote

e Collective Impact for Talbot
e Adjourn

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet
in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Posted to webpage 3/17/26.



TALBOT FAMILY NETWORK
BOARD MEETING - MINUTES
Tuesday, April 21, 2026 — Talbot County Education Center / Zoom

Name In Person | Virtual Name In Person | Virtual
Victoria Billings 1 Matt Sevon 1

Chuck Callahan Anthony Smith

Katie Dilley 1 Martha Sparks 1
Katie Fox 1 Clay Stamp 1

Fahmi Fahmi 1 Linda Webb 1

William Johnson 1 Lauren Weber

Tina Jones 1 Jennifer Villacorte 1
Berenice Orellana Kaitlin Foster-Clark

Sharon Pepukayi 1 Nancy Andrew 1

Guests: Jan Willis, Clay Stamp
The meeting began at 2:33pm with a quorum present.

MEETING MINUTES
Minutes of the March 17, 2026, meeting were approved as amended (correction: RHTP funds are $168
million/yr). Motion by Linda Webb. Second by Matt Sevon. All in favor; none opposed. No abstentions.

FY27 COMMUNITY PARTNERSHIP AGREEMENT

Nancy Andrew reviewed the elements of the proposed workplan for FY27 Children’s Cabinet Interagency
Funds along with the associated budget. LMB submissions are due to the Governor’s Office for Children by
Friday 4/24/26. It was moved and approved to submit this draft budget. Motion by Katie Fox. Second by
William Johnson. All in favor; none opposed. No abstentions.

Proposed
FY27  FY27 Detail

EXPENSE
LMB Administration 100% of ED salary & benefits $187,546 $65,3681/3 of ED salary & benefits
Healthy Families $107,500  $107,500
. $38,787 Ches MRC ASP + $39,971 Ches MRC ASP + $2,300 Empt
e $1,300 Empty Bowls $40,087  $42,271Bowls o
Afterschool Program $30,240 BAAM $30,240
Economic Mobility TBD based on FY27 full funding; may
Program(s) $60,000include ASP
Conversations on Race Uy GRS < SnbdiT
Framework Training $77,870 $70,9005 Equity Grants + REI Phase 1 Training
R Equity Coalition Fac; BOOP Equity Coalition Fac; HT Refresh; data
kel Ll trqaini\r';g; HOPE; NO salary $84310 $181,514 p?oje:t; Project Manager salary - $15K
TOTAL CCIF ALLOCATION $527,553
e )T ETT $50,000 LCT Coord + $15,000 $50,000 LCT Coord + $15,000 HT
HT coordination $66,900 $67,871coordination
TOTAL REQUESTED [§584)458 595,424
Amount Increase 5971

COLLECTIVE IMPACT TALBOT - Other local initiatives / levers impacting poverty:
Mid Shore Behavioral Health
Katie shared about system-level responses to a recent cluster of youth suicides on the Mid Shore.

Next Meeting (3™ Tuesday of the month) — May 19, 2026 — all virtual.

The meeting adjourned at 3:07pm.
Submitted by: Nancy Andrew
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