
 

TALBOT FAMILY NETWORK Board Meeting 

Tuesday, March 17, 2026  2:30pm  Meeting is open to the public* 

In-Person at Talbot County Education Center (12 Magnolia Street, Easton) 

Virtual Option 
 

Agenda 

________________________________________________________________ 
 

Through collaboration with public and private entities, Talbot Family Network will 

identify and develop support systems for a healthy, safe, caring and equitable 

community for all Talbot County children and families. 

________________________________________________________________ 
 

 

• Welcome and Introductions 

• Minutes – February 2026 Meeting 

• Community Partnership Agreement 

o FY26 – Updates  

▪ Budget Modification 

o FY27 – Notice of Funding Available 

• Office of Community Partnerships 

• Collective Impact for Talbot 

• Adjourn 

 
 

         
 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 
 
 

 

 
Posted to webpage 2/21/26. 

Updated and posted to webpage 3/15/26. 

https://healthytalbot.org/about/talbot-family-network/#:~:text=use%20this%20link%3A-,Join%20Zoom%20Meeting,-%3A%20https%3A//us06web
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TALBOT FAMILY NETWORK 

BOARD MEETING - MINUTES 

Tuesday, March 17, 2026 – Talbot County Education Center / Zoom 
 

Name In Person Virtual Name In Person Virtual 

Victoria Billings   Matt Sevon 1  

Chuck Callahan   Anthony Smith   

Katie Dilley  1 Martha Sparks   

Katie Fox  1 Clay Stamp   

Fahmi Fahmi  1 Linda Webb 1  

William Johnson   Lauren Weber  1 

Tina Jones 1  Jennifer Villacorte  1 

Berenice Orellana   Kaitlin Foster-Clark   

Sharon Pepukayi 1  Nancy Andrew 1  
 

Guests: none 
 

The meeting began at 2:35pm with a quorum present.  
 

MEETING MINUTES 

Minutes of the February 17, 2026, meeting were approved as submitted. Motion by Lauren Weber. Second by 

Tina Jones. All in favor; none opposed. No abstentions. 
 

BOARD NOMINATIONS 

Nancy Andrew gave an update on Board nominations for FY27. 

• 2nd Term ending 6/30/27 – Anthony Smith 

• Eligible for a 2nd Term 

o Lauren Weber 

o Jennifer Villacorte 

o Victoria Billings 

• Vice Chair Lauren Weber is willing to serve as Chair next year. Based on TFN’s practice, we will 

look for an ex officio member to serve as Vice Chair so that we’re alternating between public 

and private members in leadership. 

 

FY26 COMMUNITY PARTNERSHIP AGREEMENT 

Nancy Andrew presented budget modification request 1 for the FY26 CPA. Motion by Lauren Weber to 

approve the modification as submitted. Second my Matt Sevon. All in favor; none opposed. No abstentions. 
 

s 

 

TFN FY26 CPA - Budget Modification 1
PROGRAM AREA AMOUNT DETAIL

Decrease Afterschool Program -$4,500 Best Practice Training
Decrease Conversations on Race -$1,000 2 sessions canceled due to weather

Increase Board Administration $4,400 Correction to Willis contract hrs
Increase Board Administration $50 Facebook Ads Resource Expo 
Increase Healthy Habits $50 ASP - paint Empty Bowls + 2 students
Increase Community $1,000 Public Relation Consultant

Net change $0
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FY27 COMMUNITY PARTNERSHIP AGREEMENT 

FY27 work plans and budgets are due to the state by 4/24/26. Board members will vote on TFN’s draft 

proposal at their April meeting. 

 

OFFICE OF COMMUNITY PARTNERSHIP 

Nancy announced that the Talbot County Council has established a new Office of Community Partnerships of 

which the Local Management Board and the Community Reinvestment and Repair Funds are components. 

Nancy has been named Director of this office. The county is adding a project manager position. 

 
COLLECTIVE IMPACT TALBOT - Other local initiatives / levers impacting poverty: 

 

Rural Health Transformation 

Dr. Fahmi Fahmi gave an overview of the state’s Rural Health Transformation Project within the Department of 

Health. With oversight from the Centers for Medicaid and Medicare Services, Maryland has been awarded 

$168/year for 5 years, contingent on performance. Maryland’s RHTP plan is built around three pillars: 

• Transform the Rural Health Workforce ($26 million) 

• Promote Sustainable Access and Innovative Care ($126 million) 

• Empower Rural Marylanders to Eat for Health ($16 million) 

This is rolling out alongside state-led initiatives including AHEAD Population Health with which there 

is some alignment. 
 

Board members also discussed needs and challenges arising from ongoing Immigration and Customs 

Enforcement activity in the county. 

  
Next Meeting (3rd Tuesday of the month) – April 21, 2026 – in-person with a virtual option.  
 

 

The meeting adjourned at 3:10pm.       

Submitted by: Nancy Andrew 

 

 

https://health.maryland.gov/pophealth/Pages/Rural-Health-Transformation-Program.aspx
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