TALBOT FAMILY NETWORK Board Meeting

Tuesday, February 17, 2026 - 2:30pm - Meeting is open to the public*
In-Person at Talbot County Education Center (12 Magnolia Street, Easton)

Virtual Option

Agenda

Through collaboration with public and private entities, Talbot Family Network will
identify and develop support systems for a healthy, safe, caring and equitable
community for all Talbot County children and families.

e Welcome and Introductions
e Minutes — January 2026 Meeting
e Community Partnership Agreement

o FY26 — Updates

= Budget Modification

o FY27 — Notice of Funding Available
e Collective Impact for Talbot
e Adjourn

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet
in closed session in accordance with the Maryland Open Meetings Act, as applicable.
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TALBOT FAMILY NETWORK
BOARD MEETING - MINUTES
Tuesday, February 17, 2026 — Talbot County Education Center / Zoom

Name In Person | Virtual Name In Person | Virtual
Victoria Billings Matt Sevon

Chuck Callahan Anthony Smith

Katie Dilley 1 Martha Sparks 1
Katie Fox 1 Clay Stamp

Fahmi Fahmi Linda Webb 1
William Johnson 1 Lauren Weber 1

Tina Jones 1 Jennifer Villacorte 1

Berenice Orellana Kaitlin Foster-Clark

Sharon Pepukayi 1 Nancy Andrew 1

Guests: none
The meeting began at 2:35pm with a quorum present.

MEETING MINUTES
Minutes of the January 20, 2026 meeting. Motion by Lauren Weber. Second by Katie Fox. All in favor; none
opposed. No abstentions.

FY26 COMMUNITY PARTNERSHIP AGREEMENT

Nancy Andrew deferred on a FY26 budget modification request awaiting information from current program
vendors about their budgets.

Mid-year reporting to TFN is complete for 6 of 7 vendors. For TFN’s mid-year reporting to the Governor’s
Office for Children (GOC), 2 of 3 requirements complete. Scorecard reporting on all program performance
measures should be completed this week. GOC shifted full Scorecard reporting maintenance to the LMBs this

year; as a local maintainer, TFN must absorb the added time and effort.

FY26 MSDE HEALTHY FAMILIES FUNDING

MSDE changed FY26 Healthy Families eligibility so only LMBs could apply; TFN learned of this abruptly last FY
and partnered with TCHD to submit the application, with TFN now administering the funds. Nancy is learning
MSDE reporting requirements (a significant lift) amid unresponsive MSDE grant staff; TFN has not yet
requested reimbursement for any TCHD expenses, and a budget modification submitted in late November was
approved this month.

FY27 COMMUNITY PARTNERSHIP AGREEMENT
The GOC released the FY27 Notice of Funding Available in late January with applications due on April 24, 2026.

COLLECTIVE IMPACT TALBOT - Other local initiatives / levers impacting poverty:
Board members shared updates on other initiatives, legislative news and community resources.

Next Meeting (3™ Tuesday of the month) — March 17, 2026 — in-person with a virtual option.

The meeting adjourned at 2:55pm. Submitted by: Nancy Andrew
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