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TALBOT FAMILY NETWORK Board Meeting Two¥
Tuesday, January 20, 2026 - 2:30pm - Meeting is open to the public*

Virtual via Google Meet — see below

Agenda

Through collaboration with public and private entities, Talbot Family Network will
identify and develop support systems for a healthy, safe, caring and equitable
community for all Talbot County children and families.

e Welcome and Introductions
Minutes — November 2025 Meeting
Community Partnership Agreement

o FY26 Budget Modification
Directors Report
Community Reinvestment and Repair Funds
Collective Impact for Talbot
Adjourn

e o o o

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet
in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Google Meet joining info
Video call link: https://meet.google.com/pxd-bdge-ypn

Or dial: (US) +1 574-316-0140 PIN: 747 073 483#
More phone numbers: https://tel. meet/pxd-bdge-ypn?pin=6291218960752
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TALBOT FAMILY NETWORK
BOARD MEETING - MINUTES
Tuesday, January 20, 2026 — Virtual on Google Meet

Name In Person | Virtual Name In Person | Virtual
Victoria Billings 1 Matt Sevon 1
Chuck Callahan Anthony Smith

Katie Dilley 1 Martha Sparks

Katie Fox 1 Clay Stamp

Fahmi Fahmi Linda Webb 1
William Johnson Lauren Weber 1

Tina Jones Jennifer Villacorte 1
Berenice Orellana Kaitlin Foster-Clark

Sharon Pepukayi 1 Nancy Andrew 1

Guests: members of the public Corey Pack and Lakia Pierce
The meeting began at 2:40pm.

MEETING MINUTES
Minutes of the November 2025 meetings were approved once a quorum was present. Motion by Katie Fox.

Second by Lauren Weber. All in favor; none opposed. No abstentions.

FY26 COMMUNITY PARTNERSHIP AGREEMENT — Budget Modification Request
Nancy Andrew deferred this request to the February meeting awaiting information from current program

vendors about their budgets.

FY27 COMMUNITY PARTNERSHIP AGREEMENT
Local Management Board’s are awaiting release of the FY27 Notice of Funding Available, which came out
around the New Year in prior cycles.

FY26 ENOUGH CAPACITY BUILDING FUNDS
Nancy reported that FY26 contracting with the GOC was completed in December. The grant period ends
9/30/26. Funds of $52,026 are being used as follow:

* Talbot County Hunger Coalition

Contract with Due East for coalition alignment and capacity building
* Collective Impact

Contract with Due East for coaching and project guidance
*  Groundwater Training

Contract with REI for the 2-day training in June 2026

COLLECTIVE IMPACT TALBOT - Other local initiatives / levers impacting poverty:
Sharon Pepukayi gave an update on the Talbot County Read Alliance pilot. Pre-assessments set for tomorrow

with Easton Elementary School students. Recruitment of reading mentors from among Easton High School
students is underway. Depending on how the pilot phase goes this semester, the program may be expanded to
other TCPS elementary schools.

Next Meeting (3™ Tuesday of the month) — February 17, 2026 — in-person with a virtual option.
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The meeting adjourned at 2:55pm. Submitted by: Nancy Andrew
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