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TALBOT FAMILY NETWORK Board Meeting %}W"e
Tuesday, November 18, 2025 - 2:30pm - Meeting is open to the public*
In-person at Talbot County Education Center (12 Magnolia St. Easton)
Virtual option via Google Meet — see below

Agenda

Through collaboration with public and private entities, Talbot Family Network will
identify and develop support systems for a healthy, safe, caring and equitable

community for all Talbot County children and families.

Welcome and Introductions
Minutes — October 2025 Meeting
Community Partnership Agreement
o FY25 Year-End Expenditure Review
o FY26 Budget Modification
Directors Report
Community Reinvestment and Repair Funds
Collective Impact for Talbot
o Inventory Coalitions and Committee by Pillar
= QOther initiatives
o 12 Sectors Partnership Mapping
=  FY27 Board Nominations
o Guiding Coalition
o Follow Up: Data Review 10/24/25
Adjourn

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet

in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Google Meet joining info
Video call link: https://meet.google.com/zzg-ivmy-bun

Or dial: (US) +1 402-322-2153 PIN: 213 887 641#
More phone numbers: https://tel.meet/zzg-ivmy-bun?pin=8506791751937
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TALBOT FAMILY NETWORK
BOARD MEETING - MINUTES
Tuesday, November 18, 2025 — Virtual on Google Meet

Name In Person | Virtual Name In Person | Virtual
Victoria Billings 1 Matt Sevon 1

Chuck Callahan Anthony Smith

Katie Dilley 1 Martha Sparks

Katie Fox 1 Clay Stamp

Fahmi Fahmi 1 Linda Webb 1

William Johnson Lauren Weber 1

Tina Jones 1 Jennifer Villacorte 1

Berenice Orellana Kaitlin Foster-Clark 1
Sharon Pepukayi 1 Nancy Andrew 1

Guests: none attending

The meeting began at 2:35pm with a quorum present.

MEETING MINUTES
Minutes of the October 2025 meetings were approved with the addition that Lauren Weber and Nancy

Andrew were in attendance. Motion by Linda Webb. Second by Lauren Weber. All in favor; none opposed. No
abstentions.

FY25 Unaudited Financial Report
Kaitlin Foster-Clark presented the unaudited FY25 financials. Total revenues were just over $784,000, including

new revenue sources like the ENOUGH Grant, and that some year-to-date actual expenditures exceeded the
final budget amounts with state approval. The unspent funds totaled about $4,500, with $3,700 from CPA
dollars and $S814 from the ENOUGH Grant being carried forward into FY26. On the later, all but about $11 was
spent from the ENOUGH balance. Interest income falls into the fund balance for potential use, similar to
reinvestment funds.

FY26 ENOUGH CAPACITY BUILDING FUNDS
Nancy Andrew shared that the Governor’s Office for Children has given guidance to proceed with the FY26
allocation of ENOUGH Capacity Building funds, despite a $2 million gap reported to LMBs in October. Nancy

confirmed that the submitted request to use funds for strategic planning with the Hunger Coalition and
continuing work with Due East on the collective impact project will move forward

COMMUNITY REINVESTMENT AND REPAIR FUNDS
Nancy provided a CRRF update. The next step is drafting an RFP or application process for the Board to review

and approve in January. Nancy Andrew detailed that these funds can go to nonprofit, government, or for-profit
entities. “The purpose of the CRRF is to provide funds to local governments for distribution to community-
based initiatives that serve communities most impacted by the disproportionate enforcement of cannabis
prohibition... The mission of the CRRF is to reinvest cannabis tax revenue in areas that have been harmed by
the war on drugs, and promote economic growth and development through community-based funding and
resources.”
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FY26 EQUITY GRANTS
Notice of Grant Awards are completed with the four FY26 awardees. Following discussion, Nancy will proceed

with contracting as per the original Request for Proposals.

COLLECTIVE IMPACT TALBOT
At the October meeting, Board members developed an inventory of existing coalitions and work groups in the

county. An initiative not captured in that exercise was the Read Alliance project. Sharon Pepukayi explained
that this initiative stems from a community effort focused on early literacy, and involves teenagers being
trained and paid to tutor younger students in an after-school setting. Talbot County’s pilot effort, which
includes several partners such as TCPS, BAAM and Talbot Mentors, is focusing on K-2 literacy.

Nancy noted that the LMB's North Star is childhood poverty and upward mobility, and inquired about
alignment between these efforts. Sharon agreed that partners are convening around literacy but identified the
need for education about poverty and its root causes. Lauren Weber discussed the Results-Based
Accountability framework and the approach of identifying "levers" for addressing childhood poverty, possibly
including literacy along with housing, transportation, childcare, etc. with various initiatives working across a
continuum (e.g. HOPE, SHARP Framework, etc).

Pulse Meeting: TFN is reconvening this local leadership group in light of recent disruptions from the federal
shutdown and ahead of changes coming from OBBBA/HR 1. Wednesday 12/3/25 at 8:30am at Brookletts Place.

Changes to SNAP and Increased Community Pressure Linda Webb discussed anticipated changes to the
Supplemental Nutrition Assistance Program (SNAP), including the federal announcement that all recipients
may need to reapply, though this has not yet come through the state. Linda noted that while benefit
distribution seems back on track for eligible individuals, future changes in 2027 are expected to include work
requirements for some Medicaid recipients and increased renewal requirements for SNAP, such as proving
eligibility twice a year. In Talbot, the Department of Social Services issues over $600,000 worth of SNAP
benefits monthly, affecting about 11% of the population.

Next Meeting (3™ Tuesday of the month) — January 20, 2026 — virtual only.

The meeting adjourned at 3:47pm. Submitted by: Nancy Andrew
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Identify committees, work groups, coalitions, and initiatives in Talbot.
October 21, 2025 - The TFN Board of Directors brainstormed this list:

Group Convener / Host Other
e Talbot Equity Coalition TFN
e Talbot Interagency Group TFN
e Talbot Mental Health Work Group TFN & MSBH
e Talbot County Hunger Coalition TFN
e CAYAS MSHB
e Continuum of Care MSBH
e Adult Services Work Group MSBH
e Interagency Council - HUB MSBH
® Behav Health Services Network MSBH Providers; monthly
e Suicide Prevention Coalition MSBH & Channel Marker
e Autism Services Work Group MSBH & TCPS
e Regional Behavioral Health Advisory Council MSBH
e Local Drug and Alcohol Abuse Council MSBH - TCHD
e Child Advocacy Center - Advisory TCDSS
Child, Infant Morbidity and Mortality TCHD
e Adult TCHD
Board of Health (TCC) TCHD
Special Education Citizens Advisory Committee TCPS
® Business Advisory TCPS
Community School Advisory Comm(s) TCPS
e Read Alliance Initiative TCPS, BAAM, Talbot Mentors
e Rural Maryland (multiple working committees)
e State Behavioral Health Council (multiple working committees)
e Commission on Behav Health Access and Treatment
e Talbot Commission on Aging
e Talbot NAACP
e TCPS Education Foundation
e MidShore Local Health Improvement Committee
e ESAHEC
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12 Sectors for Community Coalition Building

Sectors, also called partners or stakeholders, are groups or organizations present in your community. Figuring

out who the coalition needs at the table and engaging these sectors so that the coalition can appropriately use
members’ skills and resources is essential to creating and maintaining a strong coalition. Ideally, a coalition will
have all 12 sectors at their table. (source)

The TFN Board of Directors prioritized these sectors for its Collective Impact project addressing childhood

poverty and economic mobility.
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Education

Childcare

Elected Officials

Business

Healthcare

Mental Wellbeing - Behavioral Health
Faith Community

Civic Organizations

Youth-Serving Organizations

. Law Enforcement

. Justice System

. First Responders / Emergency Services
. Housing

. Media (+ role of social media)

Approved 1/20/26; posted to webpage 1/21/26 -

4



