
TALBOT FAMILY NETWORK Board Meeting
Tuesday, October 21, 2025 2:30pm Meeting is open to the public*

Virtual via Google Meet see below

Agenda
________________________________________________________________

Through collaboration with public and private entities, Talbot Family Network will 
identify and develop support systems for a healthy, safe, caring and equitable 

community for all Talbot County children and families. 
________________________________________________________________

Welcome and Introductions
Minutes September 2025 Meeting
FY26 TFN Board Updates
Community Partnership Agreement

o FY25 Year-End Expenditure Review
Directors Report
Community Reinvestment and Repair Funds
Collective Impact for Talbot

o Inventory Coalitions and Committee by Pillar
o 12 Sectors Partnership Mapping
o Guiding Coalition
o Data Review 10/24/25

Adjourn

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 
in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Google Meet joining info
Video call link: https://meet.google.com/unh-fhjo-fgz

Or dial: 4628-829-(US) +1 413 PIN: 550 314 717#
More phone numbers: https://tel.meet/unh-fhjo-fgz?pin=2874662771661

Posted to webpage 9/17/25
Revised and posted to webpage 10/7/25
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TALBOT FAMILY NETWORK
BOARD MEETING - MINUTES 

Tuesday, October 21, 2025 Virtual on Google Meet
 

Name In Person Virtual Name In Person Virtual
Victoria Billings   Matt Sevon  1 
Chuck Callahan   Anthony Smith   
Katie Dilley  1 Martha Sparks   
Katie Fox  1 Clay Stamp   
Fahmi Fahmi  1 Linda Webb  1 
William Johnson   Lauren Weber  1 
Tina Jones  1 Jennifer Villacorte  1 
Berenice Orellana  1 Kaitlin Foster-Clark  1 
Sharon Pepukayi   Nancy Andrew  1 

 

Guest: none attending 
 
The meeting began at 2:35pm with a quorum present. 
 

MEETING MINUTES 
Minutes of the September 2025 meetings were approved as submitted. Motion by Tina Jones. Second by Matt 
Sevon. All in favor; none opposed. No abstentions. 
 

FY25 COMMUNITY PARTNERSHIP AGREEMENT 
Kaitlin Foster-Clark discussed the wrap-up of FY25 CPA funds from the Governor's Office on Children. The 
formal recap is deferred to next month due to a pending clarification from GOC. Kaitlin Foster-Clark noted the 
effective coordination between TFN and the county in reconciling CPA funds, with Nancy utilizing monthly 
reports to track expenditures and ensure alignment with financial statements. Of the FY25 funds returned to 
GOC, 90% came from Critchlow Adkins Children's Center: $3,360 of $ 3,746.52.  
 
FY26 ENOUGH CAPACITY BUILDING FUNDS 
Nancy shared that GOC announced a $2 million reduction in anticipated funds for ENOUGH-funded activities 
this fiscal year, which puts some initiatives on hold. To date, GOC has not provided written guidance or a 
timeline. Anticipating that funds, if received, would not be available until January, similar to last year.  
 

COMMUNITY REINVESTMENT AND REPAIR FUNDS 
The Talbot County Council approved Bill 1620 at their October 14th 
fund and granted administrative oversight to the TFN Board of Directors. The legislation takes effect in 60 days. 
Nancy will work on drafting the inaugural RFP. The Board agreed to sending a letter of appreciation to the 
council.  
 

COLLECTIVE IMPACT TALBOT 
A key suggestion from Due East last spring was to form a Guiding Coalition. That launched this month with a 
lunchtime meeting of six initial invitees, primarily local residents with lived experience relevant to the project's 
focus on childhood poverty and economic mobility. Nancy welcomed additional referrals for this group from 
board members, noting that the board and guiding coalition would ideally meet together at some point during 
the year. 
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Mapping Community Collaboration Opportunities
Due East also recommended that TFN develop an inventory of existing coalitions and work groups in the 
county.  See the attached list as brainstormed during the meeting.
 
12 Sectors for Coalition Building  
The Board also considered the 12 Sectors framework from SAMSHA. Identifying 12 sectors for coalition 
building ensures a broad representation of a community's expertise, resources, and diverse perspectives to 
address complex issues effectively and build stronger, more sustainable coalitions. Including these sectors 
enables coalitions to tap into unique skills, gain community-wide buy-in, and develop more comprehensive and 
data-driven strategies. See attached prioritization. 
 

  
Next Meeting (3rd Tuesday of the month)  November 18, 2025  in person.  

 

The meeting adjourned at 3:38pm.      Submitted by: Nancy Andrew
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Identify committees, work groups, coalitions, and initiatives in Talbot. 
October 21, 2025 - The TFN Board of Directors brainstormed this list:
 
Group      Convener / Host  Other  

Talbot Equity Coalition     TFN  
Talbot Interagency Group   TFN     
Talbot Mental Health Work Group  TFN & MSBH 
Talbot County Hunger Coalition   TFN 

 
CAYAS      MSHB 
Continuum of Care    MSBH 
Adult Services Work Group   MSBH 
Interagency Council - HUB   MSBH 
Behav Health Services Network   MSBH   Providers; monthly 
Suicide Prevention Coalition   MSBH & Channel Marker 
Autism Services Work Group   MSBH & TCPS 
Regional Behavioral Health Advisory Council MSBH 
Local Drug and Alcohol Abuse Council  MSBH - TCHD   

 
Child Advocacy Center - Advisory  TCDSS 

 
Child, Infant Morbidity and Mortality  TCHD 
Adult      TCHD 
Board of Health (TCC)    TCHD 

 
Special Education Citizens Advisory Committee  TCPS 
Business Advisory    TCPS 
Community School Advisory Comm(s)  TCPS 

 
Read Alliance Initiative    TCPS, BAAM, Talbot Mentors 

 
Rural Maryland (multiple working committees) 
State Behavioral Health Council (multiple working committees) 
Commission on Behav Health Access and Treatment 
Talbot Commission on Aging 
Talbot NAACP 
TCPS Education Foundation 
MidShore Local Health Improvement Committee  
ESAHEC 
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12 Sectors for Community Coalition Building

Sectors, also called partners or stakeholders, are groups or organizations present in your community. Figuring 
out who the coalition needs at the table and engaging these sectors so that the coalition can appropriately use 

have all 12 sectors at their table. (source) 
 
The TFN Board of Directors prioritized these sectors for its Collective Impact project addressing childhood 
poverty and economic mobility. 
 

1. Education 
2. Childcare 
3. Elected Officials 
4. Business 
5. Healthcare 
6. Mental Wellbeing - Behavioral Health 
7. Faith Community 
8. Civic Organizations 
9. Youth-Serving Organizations 
10. Law Enforcement 
11. Justice System 
12. First Responders / Emergency Services 
13. Housing 
14. Media (+ role of social media) 

 
 


