TALBOT FAMILY NETWORK Board Meeting
Tuesday, November 18, 2025 - 2:30pm - Meeting is open to the public*
In-person at Talbot County Education Center (12 Magnolia St. Easton)
Virtual option via Google Meet — see below

Agenda

Through collaboration with public and private entities, Talbot Family Network will
identify and develop support systems for a healthy, safe, caring and equitable
community for all Talbot County children and families.

e Welcome and Introductions
e Minutes — October 2025 Meeting
e Community Partnership Agreement
o FY25 Year-End Expenditure Review
o FY26 Budget Modification
e Directors Report
e Community Reinvestment and Repair Funds
e Collective Impact for Talbot
o Inventory Coalitions and Committee by Pillar
= Other initiatives
o 12 Sectors Partnership Mapping
= FY27 Board Nominations
o Guiding Coalition
o Follow Up: Data Review 10/24/25
e Adjourn

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet
in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Google Meet joining info
Video call link: https://meet.google.com/zzg-ivmy-bun

Or dial: (US) +1 402-322-2153 PIN: 213 887 641#
More phone numbers: https://tel.meet/zzg-ivmy-bun?pin=8506791751937
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