Talbot Family Network
EXECUTIVE / Service Review COMMITTEE MEETING
Friday, August 25, 2023 - 2pm - Meeting is open to the public*
VIRTUAL on Zoom
(To participate virtually, use the Zoom link below.)

Agenda

1. Minutes
a. July 13, 2023 with Service Review Committee
b. August 9, 2023 for review of Racial Equity Proposals
2. Supplemental Award (FY24 LMB Safe Summer for 7/1/23 — 9/30/23) — TFN notified
6/28/23
a. Request for Letters of Interest
i. Review submissions
b. Next Steps

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet
in closed session in accordance with the Maryland Open Meetings Act, as applicable.

Join Zoom Meeting
https://zoom.us/j/92016409741?pwd=VGZVbUV2SUIFYVpGMHBDcnZENmM5dz09

Meeting ID: 920 1640 9741
Passcode: 686527

One tap mobile
+13017158592,,92016409741#,,,,%686527# US (Washington DC)
+19292056099,,920164097414#,,,,%686527# US (New York)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 929 205 6099 US (New York)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

Find your local number: https://zoom.us/u/aQaGIFR5I

Posted to webpage 8/18/23.



Talbot Family Network
EXECUTIVE / Service Review COMMITTEE MEETING
Friday, August 25, 2023 - 2pm via Zoom - Meeting is open to the public

MEETING MINUTES - DRAFT

Attending: William Johnson, Samantha Martinez, Berenice Orellana, and Martha Sparks and
Nancy Andrew.

1.
2.

3.

The meeting began at 2:07pm.

Minutes of the 7/13/23 meeting — previously accepted via email. Motion to approve by
William Johnson; second by Martha Sparks. All in favor; none opposed.

Minutes of the 8/9/23 meeting — Motion to approve by Samantha Martinez; second by
William Johnson. All in favor; none opposed. Berenice Orellana abstained because she
was not present for the 8/9 meeting.

Talbot Family Network received an unexpected notice from the state on June 28, 2023
announcing a $25,000 supplemental award for FY 24 through the Department of Juvenile
Services’ (DJS) Safe Summer initiative. These are federal dollars that the state is passing
through to Local Management Boards. The Governor’s Office on Crime Prevention,
Youth and Victim’s Services (GOCPYVS) is administering the funds for DJS. Talbot’s
allocation is for youth mentoring. It was noted again that Nancy is on the Board of Talbot
Mentors.

a. A request for letters of interest on these funds was released on August 11, 2024
(Safe Summer — Mentoring - Funding for one-on-one mentoring for children and
youth in Talbot County). Copies of the release notice and outreach list were
distributed to members prior to the meeting.

b. One letter was received. Respondent — Talbot Mentors.

c. Itwas noted that the grant period provided by the state is July 1, 2023 —
September 30, 2023. Nancy had a call with GOCPYVS representatives earlier this
month to update them on Talbot Family Network’s progress in administering this
funding. Regarding the timeline, they stated that extension requests will be
considered.

d. Martha Sparks made a motion to award the Safe Summer funds to Talbot Mentors
and request a 30-day extension from GOCPYVS; second by William Johnson. All
in favor; none opposed.

5. The meeting concluded at 2:16pm.

Submitted by Nancy Andrew

Committee approved and posted to TFN webpage September 8, 2023.



