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Talbot Family Network 

EXECUTIVE COMMITTEE MEETING 

Wednesday, August 9, 2023  11:00am – 12:00pm  Meeting is open to the public* 
VIRTUAL on Zoom 

(To participate, use the Zoom link on the TFN webpage.) 
 

 

Agenda 
 

1. Minutes of the July meeting – for approval. 

 

2. FY24 Equity Grants – Request for Proposals 

a. Review proposals received* 

b. Select FY24 awardees 

 

 
 

         

 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 

 

 

 

https://healthytalbot.org/about/talbot-family-network/#:~:text=committee%20meetings%20virtually.-,Join%20Zoom%20Meeting,-https%3A//zoom.us






 

 

Talbot Family Network 

EXECUTIVE COMMITTEE MEETING 

Wednesday, August 9, 2023  11:00am via Zoom  Meeting is open to the public* 
Meeting Minutes 

 
Attending: William Johnson, Samantha Martinez, Anthony Smith, Martha Sparks, and Nancy 

Andrew 

 

1. The meeting began at 11:05am. 

2. The meeting went into closed session at 11:06am under General Provision Art 3-

305(b)(14) to consider 11 proposals received in response to the FY24 Request for 

Proposals:  Equity Grants for Talbot County Organizations and Agencies and to select 

awardees. Motion to go into closed session by William Johnson; second by Anthony 

Smith; all in favor; no abstentions. (note: Martha Sparks joined the meeting after this 

vote.) 

3. At 11:42am, the meeting returned to open session. Motion by Anthony Smith, seconded 

by Samantha Martinez; all in favor; no abstentions. 

4. A motion was made by William Johnson and seconded by Anthony Smith to award 

$8,500 to each of the following. All in favor; no abstentions. 

a. Talbot County Public Schools 

b. Polaris Village Academy 

c. The Country School 

d. Mid Shore Behavioral Health 

e. Talbot County Department of Social Services 

f. Choptank Community Health System 

Nancy will review the project budgets with each applicant prior to finalizing the Notice 

of Grant Awards and contracting. 

5. Samantha Martinez and William Johnson expressed interest in being part of the grant 

monitoring with these awards to promote implementation and accountability. This will be 

discussed further at the September 8, 2023 Racial Equity Committee meeting. 

6. Update on the FY24 Safe Summer – Mentoring supplemental funds – TFN was notified 

of these unexpected funds on June 8, 2023, which have a grant period of 7/1-9/30/23. At 

the July meeting, the Executive Committee agree to award the funds to Talbot Mentors to 

support its one-on-one youth mentoring program. Martha received verbal approval from 

the County Manager for sole source procurement after which Nancy completed a Notice 

of Grant Award with Talbot Mentors and submitted the project application to the state for 

one-on-one mentoring programming with Talbot Mentors.  

As requested, Nancy also submitted a formal request to the County Manager for sole 

source procurement. Mr. Stamp has responded with questions. Following discussion, it 

was agreed that Nancy will send Mr. Stamp additional background information on this 

funding. William Johnson noted that when he heard about this funding through the 

Department, his understanding was that it was for one-on-one mentoring which is why 

the committee decided to allocate the funds to Talbot Mentors. Martha asked if there 

were any questions or concerns about this decision. All agreed to proceed. 

7. The meeting concluded at 11:55am. 

 

Submitted by Nancy Andrew 
Committee approved and posted to webpage 8/25/23. 


