
 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 

Talbot Family Network  

Racial Equity Committee 
 

 

AGENDA 

Date:  Monday, September 19, 2022 

Time:  3pm 

Location: Talbot County Education Center and ZOOM 

  (Virtual Access – use Zoom link on the TFN webpage) 

  Meeting is open to the public.* 

 

 

1. August Meeting Minutes – For Approval 

2. FY23 Community Partnership Agreement – Updates 

3. FY23 Equity Coalition Consultant Request for Proposals – Review Responses (in closed 

session)* 

https://healthytalbot.org/about/talbot-family-network/#:~:text=committee%20meetings%20virtually.-,Join%20Zoom%20Meeting,-https%3A//zoom.us
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Talbot Family Network  

Racial Equity Committee 
 

 

MEETING MINUTES 
Date:  Thursday, September 19, 2022 
Time:  3pm 
Location: Talbot County Education Center and ZOOM 
  (Virtual Access – use Zoom link on the TFN webpage) 
  Meeting is open to the public.* 
 
Attending: Linda Web, Marlene Thomas, and Nancy Andrew in person with Sharon Pepukayi 
virtually. No members of the public attended. 
 

1. The meeting began at 3:03pm. 
2. The minutes of the August meeting were approved as submitted. 
3. FY23 Request for Proposals: Equity Coalition Consultant 

The committee went into closed session at 3:05pm to review the proposals received in 
response to this RFP and make a selection.  

a. The reason for closing: General Provision Art. 3-305(B) 14: “Before a contract is 
awarded or bids are opened, to discuss a matter directly related to a negotiating 
strategy or the contents of a bid or proposal, if public discussion or disclosure 
would adversely impact the ability of the public body to participate in the 
competitive bidding or proposal process.” Sharon made the motion with a 
second by Marlene. 

b. The committee returned to open session at 3:42pm with the motion made by 
Marlene and second by Linda. 

4. The committee agreed to propose to the Board of Directors the following three vendors 
with two alternate vendors for further consideration. The committee would like to meet 
with them to see if there is a fit between project needs, budget, and vendor’s services 
and experiences. From this process, the committee hopes to select a vendor within the 
FY23 budget. 

a. Challenging Racism, Prosper & Partners, X is Possible (alternates: iThinkChange 
and Southeast Community Resources) 

5. FY23 Community Partnership Agreement 
a. Community of Practice  

i. Conversations on Race – Resumes this week in person; 15 people have 
registered. 

ii. Equity, Diversity, and Inclusion Book Group – Resumed earlier this month 
with 9 attendees. The September session was virtual. October and 
November will be in person. 

b. Community of Learning  

https://healthytalbot.org/about/talbot-family-network/
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i. Training Events – At the last meeting, the committee discussed the need 
for ACEs training. Nancy is in communication with the state to see what 
training resources may available through the Maryland Trauma Informed 
Care Commission established by Governor Hogan. Sharon will check on 
what partnership opportunities might be available with TCPS through 
Project AWARE. 

c. Community of Support  
i. FY23 Equity Grants to Talbot County Organizations and Agencies – 

selections were made at the August committee meeting which will be 
submitted to the Board for approval this month. 

ii. Community Coalition – No other update 
6. The meeting concluded at 3:46pm. 

http://goccp.maryland.gov/councils-commissions-and-workgroups/commission-on-trauma-informed-care/
http://goccp.maryland.gov/councils-commissions-and-workgroups/commission-on-trauma-informed-care/





