
* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 

Talbot Family Network  

Racial Equity Committee 
 

 

AGENDA 

Date:  Monday, February 7, 2022 

Time:  1pm 

Location: ZOOM 

  (Virtual Access – use Zoom link on the TFN webpage) 

  Meeting is open to the public.* 

 

 

1. Approve Meeting Minutes (December 9, 2021) 

2. IndieFlix Film – Race to Be Human - Discussion 

3. FY22 Community Partnership Agreement 

a. Community of Practice  

i. Conversations on Race - Updates (Original, Youth, Book Group) 

b. Community of Learning  

i. Workshop Updates – Phase 1 and 2 scheduled 

ii. Discuss Vendor Interviews 

c. Community of Support  

i. FY22 Equity Grants to Talbot County Organizations and Agencies* (review 

of grant applications in Closed Session) 

4. FY23 Community Partnership Agreement - discussion 

https://healthytalbot.org/about/talbot-family-network/


 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet in 

closed session in accordance with the Maryland Open Meetings Act, as applicable. 

Talbot Family Network  

Racial Equity Committee 
 

MEETING NOTES 

Date:  Thursday December 9, 2021   

Time:  1pm 

Location: ZOOM   (Virtual Access – use Zoom link on the TFN webpage) 

  Meeting is open to the public.* 
 

Attending - Jazmine Paxon, Samantha Martinez, Marlene Thomas, Linda Webb, William Johnson, 

Kelly Griffith, and Nancy Andrew 
 

1. Welcome 

The meeting started at 1:04pm. 

2. Discussion of IndieFlix film Race to be Human – Based on input from committee members, 

Nancy will follow up with the vendor to inquire about getting access to the film for 

Conversations on Race sessions. There is funding in the FY22 budget for this use. 

3. Community of Practice 

a. Conversation on Race – No changes since report at January Board meeting. No 

discussion. 

4. Community of Learning 

a. Workshop Updates – No changes since report at January Board meeting. No 

discussion. 

b. Vendor Interviews – Committee members discussed the recent interviews with 

equity consultants. It was agreed that this process was useful and will be continued 

in order to develop a resource list for local organizations and agencies. Nancy 

shared that she met with a representative from the Community Foundation of the 

Eastern Shore who has a similar grant-making program to learn about their process 

and experience.  

5. FY23 Community Partnership Agreement – Based on the response to the Equity Grant 

program, Nancy recommended that for FY23 focus move away from TFN-sponsored 

trainings to investing funds into another grant round.  There was consensus around this 

approach. Linda also suggested that TFN considered hosting a forum or coalition to bring 

together interested organizations to shared and discuss their equity work.

6. Community of Support 

Nancy explained that the committee would proceed to review applications received in 

response to the Equity Grants for Talbot Organizations and Agencies program. Members 

of the public would be placed in the waiting room for the duration of the closed session.

https://healthytalbot.org/about/talbot-family-network/
https://www.indieflix.com/education/race-to-be-human


 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 

a. Kelly Griffith made a motion to proceed into closed session for this review. 

Marlene Thomas seconded the motion. All were in favor; none opposed or 

abstained.  

b. Committee members Linda Webb, Jazmine Paxon, and Marlene Thomas left the 

meeting. They did not participate in the review because their employers 

submitted applications for this program. 

c. Members of the public were put into the waiting room for the closed session. 

d. The closed session began at 1:25pm. 

e. At 1:35pm, members of the public were re-admitted. 

f. Kelly Griffith made a motion to return to open session, which William Johnson 

seconded. 

g. Nancy stated that the committee had met in closed session according to General 

Provision Article 3-305(b) 14. 

h. From 12 applications received, the committee recommends that the Board of 

Directors award funding to the following six applicants based on their proposals: 

Court Appointed Special Advocates, Talbot County Department of Social Services, 

Mid-Shore Behavioral Health, Habitat for Humanity Choptank, Talbot Mentors, 

and Mid-Shore Pro Bono. 

i. Motion was made by William Johnson and seconded by Samantha 

Martinez. All were in favor (Johnson, Martinez, Griffith); none opposed or 

abstained. 

7. The meeting adjourned at 1:37pm. 

 

Submitted By: Nancy Andrew 






