PROGRAM UPDATE

FY228 PRESENTED JANUARY 18,2022

MISSION

Through collaboration with public and private entities, Talbot Family Network

identifies and develops support systems for a healthy, safe, caring and equitable

community for all Talbot County children and families.
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A KEY THEMES from Maryland Children's Cabinet

ACES and Research

Traumalnformediil Based Practice

(also promisingpractices, best
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APerformance Accountability Process

AResults Based Accountability +
o Community Voice
o0 Race Equity
o Continuous Improvement and Capacity Building

A Monitoring Programs

0 Collect and Analyze Data i LMBs may go to-§ear

i application cycle
o Partnership Support Plan e e AT TEN

o0 Corrective Action Plan data review to fall starting 2022




Maryland Child WelBeing Results

TEN Priorities

A Babies Born Healthy

A Healthy Children

A Children Enter School Reas
A Ch iate &uceessful in School

Avouth will Complete School

A Youth have Opportunities

Readiness
A Communities are Safe for
A Families are Economically



FY22 PROGRAMS

Neighborhood Service Center
Employment skills training, service referrals, and job coaching to re-engage
youth ages 16-24 who are disconnected from work and school.

CONVERSATIONS ON RACE

Talbot Family Network O
Facilitated conversations, workshops, and resources for community members
and organizations to apply an equity lens in their work and address systemic

inequities.

COMMUNITY POVERTY EDUCATION &
GETTING AHEAD

Talbot Family Network and Talbot County Department of Social Services
Educational Bridges Out of Poverty waorkshops for the community, and
practical Getting Ahead multi-week training sessions about poverty and
methods of moving out of poverty.

HEALTHY FAMILIES

Talbot County Health Department

An evidence-based prenatal through age 5 home visiting program for high-
risk families that supports the development of healthy, stable, economically
self-sufficient parents

HEALTHY HABITS

Chesapeake Multi-Cultural Resource Center
An after school hunger and nutrition education program targeting Free and Reduced
Meal qualifying students at Easton Elementary School.

REENGAGEMENT COORDINATOR

Talbot County Public Schools
Qutreach to youth ages 16-24 who have dropped out of school within the last
7 years for reconnection to school and/or work.

LOCAL CARE TEAM

A family-friendly resource team of Talbot County agencies to assist families
with children facing behavioral, school, mental health, or physical challenges.

HEALTHY TALBOT
An on-line and print directory connecting Talbot County families with local events,
programs, and resources.

For more information visit: www.healthytalbot.org/about/talbot-family-network



Healthy Families
Talbot County Health Department

RESULT: Familiesare Economically Stable
Youth Have Opportunities for Employment or Careé&teadiness

INDICATOR:  Child Poverty
Youth Employment
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How Much: # of unduplicated participants with signed HF enrollment agreement - Annual
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Black 8
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How Much: # of home visits completed according to HFA standards - Annual
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Better Off: % of family participants working towards self-sufficiency as measured by the Life Skills Progression Tool - Annual
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Healthy Habits

Chesapeake Multi Cultural Resource Center

RESULT: Familiesare Economically Stable

INDICATOR:  Childhood Hunger




How Much: # of unduplicated participants (students and parents) attending at least 1 session - Annual
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Black 1
Asian 1
NOTE: Confirming with vendor that FY21 data is collected as per the Other 1

performance measure description. H/L 51






