
* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable.” 

Talbot Family Network  

Racial Equity Committee 
 

 

AGENDA 

Date:  Monday, October 25, 2021   

Time:  2pm 

Location: Board of Education, 12 Magnolia Street, Easton 

  (Virtual Access – use Zoom link on the TFN webpage) 

  Meeting is open to the public.* 

 

 

1. Approve Meeting Minutes 

2. Discussion of Partnership Opportunities – Guest: William Jernigan, Director of 

Prevention Strategies and Maryland's Statewide RED Coordinator, Governor’s Office of 

Crime Prevention, Youth, and Victim Services  

3. Community of Practice  - update FY22 plans 

4. Community of Learning – update FY22 plans 

a. Review of RFP responses to select race equity training (Closed Session) 

5. Community of Support – update FY22 plans 

https://healthytalbot.org/about/talbot-family-network/


 

* Meetings are open to the public; however, the Board (or Committee as the case may be) reserves the right to meet 

in closed session in accordance with the Maryland Open Meetings Act, as applicable. 

Talbot Family Network  

Racial Equity Committee 
 

MEETING NOTES 

Date:  Monday, October 25, 2021   

Time:  2:00 pm 

Location: Talbot County Education Center 

  (Virtual Access – use Zoom link on the TFN webpage) 

  Meeting was open to the public.* 

 

Attending: Jazmine Paxon, Kelly Griffith, William Johnson, Samantha Martinez, Marlene Thomas, 

and Nancy Andrew 

 

1. Welcome – the meeting began at 2:00 pm. 

2. Discussion of Partnership Opportunities - The committee welcomed guest: William 

Jernigan, Director of Prevention Strategies and Maryland's Statewide RED Coordinator, 

Governor’s Office of Crime Prevention, Youth, and Victim Services. Nancy noted that the 

state is encouraging Local Management Boards to use Mr. Jernigan as an equity resource 

and to explore opportunities for collaboration. He spoke about his role within GOCPYVS 

and his interest in supporting community-based work. 

3. Community of Practice –  

a. The next Conversation on Race is set for Thursday, October 28, 2021. The program 

has returned to virtual this month due to survey responses from past participants. 

b. Nancy will be distributing the mini-grant program informat for youth/family 

Conversations on Race following the Board’s approval of the release. She asked 

for help from committee members in spreading the word to possible applicants. 

4. Community of Learning – FY22 Race Equity Training RFP 

a. Race Equity Training FY22 Request for Proposals – At 2:55pm, Nancy announced 

that the committee would go into closed session to review the RFP responses 

based on General Provision Art. 3-305(B) 14: “Before a contract is awarded or 

bids are opened, to discuss a matter directly related to a negotiating strategy or 

the contents of a bid or proposal, if public discussion or disclosure would 

adversely impact the ability of the public body to participate in the competitive 

bidding or proposal process.”  

b. Kelly Griffith made a motion to go into closed session which was seconded by 

Marlene Thomas. All were in favor; none opposed. 

c. Members of the public in attendance were placed in the waiting room during the 

closed session. 
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d. At 3:10pm, the committee returned to open session with a motion by William 

Johnson that was seconded by Kelly Griffith. All were in favor; none opposed. 

Members of the public rejoined the session.  

e. Nancy announced that given the number of responses received members need 

more time to review the proposals. A follow up meeting will be scheduled later 

this week at which time members will go into closed session to discuss and rank 

the proposals and make the selection. It was stated that that meeting will 

tentatively take place Friday, October 29, 2021 at 2pm. The final date and time 

will be posted on the Talbot Family Network webpage. 

5. Community of Support – Nancy hopes to have a draft description on the grant program 

to offer interested organizations funding for equity training or audits within their agencies 

for the committee to review at their next regular meeting.  

6. The meeting was adjourned at 3:25pm. 

 

 

Submitted By: Nancy Andrew 






