
TALBOT FAMILY 
NETWORK

The Local Management Board of  Talbot County

October 26, 2021



History

LMBs were established in response to 
SB 588 and HB 1055 to reform the 
State’s Human Service Delivery System 
for children and families in Maryland.

Beginnings

LMBs started as a regional entity in 1990 
but soon divided into individual Boards 
for each county.

1990

Talbot Family Network was established 
in July of  1997

July 1997



Why Local 
Management 

Boards?

An effort to change the way 
services were provided to children 
and families in their communities

Charged with identifying local 
needs and targeting resources for 
the community

Focus on increasing local authority 
to plan, implement, and monitor 
children and family services



Who serves 
on the LMB?

15 Member 
Board of  Directors

◦Representatives from all 

public child serving agencies

◦The Core Service Agency 

◦Law enforcement

◦Private non-profits and 

private community members. 



FY21Funded Programs
Healthy Habits – Chesapeake Multicultural Resource Center

Mentoring Youth and Supporting Families Impacted by Incarceration – Talbot Mentors 

Healthy Families - Talbot County Health Department

Mental Health – TFN: Stress Relief  for Parents and Caregivers Program

Reengagement Coordinator – Talbot County Public Schools

Conversations on Race – Monthly facilitated conversations and ongoing trainings

Poverty Education/Getting Ahead – Talbot County Department of  Social Services

COVID-19 Relief

Local Care Team

Healthy Talbot - https://healthytalbot.org

https://healthytalbot.org/


Governor’s Priorities
◦ Improving outcomes for disconnected youth age 16-24

◦ Increasing Opportunities for Community-Based Programs and Services 

for Youth and Families

◦ Reduce Childhood Hunger

◦ Reducing the impact of  incarceration on children, youth, families, and 

communities

◦ Reducing youth homelessness

◦ Preventing Out-of-State Placements 

RACE EQUITY  ADVERSE CHILDHOOD EXPERIENCES  RESEARCH-BASED PRACTICES



FY22 Funded Programs

Healthy Habits – Chesapeake Multicultural Resource Center

Healthy Families - Talbot County Health Department

Reengagement Coordinator – Talbot County Public Schools

Conversations on Race – Monthly facilitated conversations and ongoing trainings

Poverty Education/Getting Ahead – Talbot County Department of  Social Services

Career Pathways – Neighborhood Service Center

Local Care Team

Healthy Talbot - https://healthytalbot.org

https://healthytalbot.org/


HealthyTalbot.org

Resource 
Directory

Event Listings

Informational 
articles

Social Media 
presence



Thank 
you!

Nancy Andrew

director@talbotfamilynetwork.org 

443-239-1712


