Talbot Family Network
Board of Directors Meeting
October 16, 2018 2:30PM
Talbot County Board of Education
12 Magnolia St., Easton, MD

Agenda

The mission of the Talbot Family Network is, through collaboration with public
and private entities, to identify and develop support systems for a safe, healthy,
and caring community for all Talbot County children and families.

Welcome Catherine Poe
Review and Approval of Minutes from September 2018 Catherine Poe
Coordinator’s Report Katie Sevon
Fighting Hunger in Maryland Conference Catherine Poe
Resource Day Catherine Poe
Program Reports and Scorecard Katie Sevon
Roundtable Catherine Poe
Next meeting - November 20, 2018.

Talbot County Board of Education, 12 Magnolia St., Easton, MD



Talbot County Family Network
Minutes, October 16, 2018

Attending: Fredia Wadley, Angela Lane, Megan Pinder, Denise Whiteley,
Chief Anthony Smith, Linda Webb, Jazmine Gibson, Estela Raimrez,
Marlene Thomas, Catherine Poe.

Proxy: Kelly Griffith

Absent: Dale Skinner, Cindy Green, Pamela Chollet, Jeanine Beasley

Meeting called to order at 2:35 pm.
Minutes read and approved.

Coordinator’s report read and commented on with questions being
held until Katie Sevon, the Director returns at the next meeting.

Catherine Poe reported on the Fighting Hunger Conference she and
Katie Sevon attending, accentuating the high and low points as well as
upcoming federal legislation that can have a debilitating impact on the
hunger/poverty problem.

Catherine reminded everyone to Save the Date — Saturday, April 6,
9 am till 1 pm for the 2" annual Resource Day, encouraging all the
agencies to have a vendor table.

The Program Reports and Scorecard will be addressed at the
November meeting when Katie can attend.

The Roundtable discussion allowed participants to air their problems,
challenges, successes, and hopes and goals for the future. Two common
themes that ran through all of the discussion were the turnover of staff and
the loopholes in various laws that allowed clients to fall through the cracks.

Meeting adjourned at 3:10.



